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. Business plan for ergonomic garden tools takes root.
Alexis Nogueras (MBA ’06) has done it again.

After being named the graduate-level winner in the Pino
Center’s 2006 Howard J. Leonhardt New Venture Challenge
in May, 2006, he captured the winning slot in the first annual
Florida Collegiate Business Plan Competition six months
later. His plan and prototypes for G-Force Tools—
ergonomically designed lawn and garden tools featuring a
lighter shaft and more comfortable grip—enabled him to best
teams from five other Florida universities in the competition’s
limited investment track. il

Nogueras’ plan draws praise from the college and beyond.

Members of the college community were thrilled.

“The idea behind his business plan is simple to explain, yet Alexis Nogueras
very well researched, and already in the implementation

phase” said Joyce J. Elam, executive dean of the college. “Judges saw a product
consumers can readily understand and are likelier to purchase, and also one that is
beyond the concept phase.”

“One of the university’s goals is to spread and teach an entrepreneurial culture across all
majors,” said Alan Carsrud, executive director of the Pino Center, which sponsored
Nogueras at the event. “Wins such as his validate the work and research we do on
entrepreneurship. This is about combining creativity with business know-how. Nogueras
is a great example.”



Ample praise existed in the broader
community, notably from Noel J.
Guillama, president and chief executive
officer of The Quantum Group, Inc., a
South Florida-based business that
delivers health care solutions, one of the
~ judges in the inaugural state-wide event,
and a three-time judge in the New
Venture Challenge.

“The judges agreed unanimously to
name G-Force Tools as the winning
plan,” he said. “Nogueras’ presentation
was passionate and convincing. | believe
his product has a real opportunity to be
delivered into the marketplace.”

Alexis Nogueras

Winner sees ultimate goal drawing closer.

For the 35-year-old entrepreneur himself, it was another step in validating his
investment of time and financial resources.

“Throughout my graduate program, | remained committed to becoming an
entrepreneur,” he said. “In this competition, the professionally built prototypes of a
shovel and a rake gave me an edge. They showed the judges the idea was tangible and
likely to succeed.”

He is testing the equipment scientifically to make the proper modifications and has
identified manufacturing plants for the product.

“Having done my market research and presented a product that is very far in the
development stage helped me significantly,” he said.
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